COOMMUNITY
FOUNDATION
OF SINGAPORE

Do more with your giving

TERMS OF REFERENCE FOR PROGRAMMES & GRANTS COMMITTEE

1.1

2.1

2.2

2.3

2.4

2.5

PURPOSE

The purpose of the Programmes & Grants Committee (the Committee)
is to ensure that Management establish strategic directions and
procedures on CFS programmes and grantmaking policies and the
evaluation of grant requests.

MEMBERSHIP

The Chairperson of the Committee shall be appointed by the Board
and must be a CFS board member.

The Committee shall be appointed by the Chairperson of PGC and
may not be CFS board members.

Committee will have at least three (3) members, of which majority is
non-executive.

The membership term limit will correspond with CFS Board’s term and
renewal process. Members of the Committee can serve a maximum
three (3) consecutive terms. Any member of the Committee, after
completion of three (3) terms may be reappointed after a break of one
(1) year.

The members of the Committee must be appropriately qualified to
discharge their responsibilities. At least one member of the
Committee should have at least 3 years of experience in grantmaking
responsibilities or related nature of work.

DUTIES

The Committee will perform the following functions:

3.1.1 Review, evaluate and recommend new grant proposals from
prospects for donor’s considerations, where relevant.

3.1.2 Review and approve grant recommendations from donors’
grantmaking committees according to the approval limit as
delegated by the Board and defined in the grantmaking policy.
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4.2

4.3

4.4

3.1.3 Strategise with CFS on identifying new/existing community
gaps and work with CFS to research and develop of new
programme areas.

3.1.4 Consult with advisory expert panels when required if additional
opinion or field expertise is required when evaluating grant
recommendations.

3.1.5 Oversee and review CFS due diligence process to ensure
Management performs the necessary and relevant checks
according to CFS mandate and the donor’s intent.

AUTHORITY

The Committee is authorised by the Board with limited grantmaking
powers to give approvals to S$500,000 for any singular grant
disbursement requests made by donor’s grantmaking committees or
CFS. Approvals will comply with the grant types and approval limits in
the grantmaking policy.

If the Committee is unable to reach an agreement or CFS staff
surfaces a potential risk, the request will be escalated to the Board
regardless the grant size.

In event that a grantee does not fulfill the agreed objectives in their
progress report and staff recommends termination of further
disbursement, approval will be sought from the CEO and one
Committee member. If the grant is approved by the board, then the
termination approval must be from majority of the board.

In event of conflict of interests, where Committee members have
vested interests or are related in any ways (e.g. has a fund with CFS,
is an employee, being part of the board or having relatives as
employees) in the beneficiary organisations, they have to recuse from
the discussion and vote.
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5.1

5.2

5.3

5.4

5.5

5.6

5.7

5.8

6.1

MEETINGS

The quorum of members of the Committee shall be two-thirds majority
and at least two (2) members. A duly convened meeting of the
Committee at which a quorum is present shall be competent to
exercise all or any of the authorities, powers and discretions vested in
or exercisable by the Committee.

Meetings shall be held at least two (2) times a year. When necessary,
other discussions and grant approvals throughout the year may be
coordinated via email circulation or tele-conferences.

Any member of the Committee, the Chief Executive Officer or Head of
Philanthropy & Grants may request for a meeting at any time if they
consider it necessary.

The Committee may invite management including the Chief Executive
Officer and the Programmes Officer, and advisory expert panel
members, as it considers necessary to provide appropriate information
and explanations.

Notice of each meeting confirming the date, time and venue together
with an agenda of items to be discussed shall be given to the members
of the Committee prior to the meeting in a timely manner.

The proceedings and resolutions of all Committee meetings, including
the names of those present and in attendance, shall be duly minuted.

After each Committee meeting, the Chairperson shall report the
Committee’s findings and recommendations to the Board.

Minutes of Committee meetings shall be circulated to all members of
the Committee, Management and to the Board.
TERMS OF REFERENCE

CFS Management will review, adjust and seek approval for the terms
of reference when necessary to ensure that they remain relevant.

Prepared by: Joyce Teo
Last update & approved by PGC: 30 August 2017
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